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1. SCHOOL VISION 
 
Australian School of Abu Dhabi (ASAD) fosters globally minded graduates through inclusive education, 
nurturing a sense of belonging, understanding, and respect. We empower students with skills, empathy, and 
awareness to contribute locally and globally. 

2. SCHOOL MISSION 
 
Australian School of Abu Dhabi (ASAD) provides a diverse curriculum with global perspectives to all students. 
We foster inclusion, embrace diversity, promote understanding, and empower students to excel 
academically and socially. Our commitment to inclusivity ensures every student feels valued and supported. 

3. INTRODUCTION 
 
Australian School of Abu Dhabi (ASAD) recognises that high-quality teaching and learning are underpinned 
by clear standards, consistent monitoring, and systematic evaluation of educational practice. Effective quality 
assurance ensures that teaching delivery, student outcomes, and wellbeing are continuously reviewed and 
improved in line with regulatory expectations and best practice. 
 
School development planning and rigorous self-evaluation form integral components of ASAD’s quality 
assurance framework, alongside external review through ADEK inspections. Inspections provide an objective 
evaluation of educational quality and serve as a key mechanism for accountability to all stakeholders, 
including students, parents, and the wider community. 
 
This policy sets out ASAD’s requirements and processes for establishing, monitoring, and evaluating teaching 
and learning quality standards; developing and implementing evidence-based School Development Plans 
(SDPs); conducting robust self-evaluation; and using inspection findings and performance data to drive 
continuous improvement across all areas of school operations. 

4. PURPOSE 
 
The purpose of this policy is to: 

• Outline clear standards and expectations for teachers and school leaders in promoting and 
implementing effective teaching and learning practices that lead to improved student educational 
outcomes. 

• Ensure ASAD, through its leadership team, develops and implements a School Development Plan 
(SDP) that is informed by robust school self-evaluation and ADEK inspection findings. 

• Set out the rigorous and continuous self-evaluation processes and documentation practices used by 
ASAD to monitor the quality of education, inform the SDP, and support inspection readiness through 
evidence-based judgments aligned with the UAE School Inspection Framework, Early Education (EE) 
Evaluation Standards and Quality Assurance Framework, and the National Identity (NI) Framework. 

• Define ADEK’s requirements and ASAD’s procedures for preparing for inspections, engaging in 
different types of inspections, responding to inspection feedback and recommendations, and 
implementing post-inspection actions to drive sustained school improvement. 
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5. SCOPE 
 
This policy applies to all educational and operational quality assurance activities at ASAD, including: 

• Curriculum implementation, instructional practices, and the quality of teaching and learning across 
all programmes and phases of the school. 

• School leadership, governance, management, and internal accountability processes. 
• Student assessment, progress, outcomes, personal development, and wellbeing. 
• School self-evaluation, strategic planning, School Development Planning (SDP), and continuous 

improvement processes. 
• Collection, analysis, and use of evidence and data to inform decision-making and quality 

improvement. 
• Preparation for, engagement with, and follow-up actions arising from ADEK inspections, as well as 

alignment with International Baccalaureate (IB) programme evaluation and accreditation processes. 
 

This policy operates in conjunction with ADEK requirements, the UAE School Inspection Framework, the 
National Identity Framework, and other relevant ASAD policies and procedures. 

6. DEFINITIONS 
 

TERM 
 

DEFINITION 

Accreditation A quality assurance process, based on a time-bound cycle of continuous 
improvement against rigorous standards. Schools are evaluated and verified by 
an external body to determine whether defined standards are met. 

ADEK Inspections Regular inspections conducted by ADEK to assess the quality of education 
provided by a school against the UAE School Inspection Framework. 

Early Childhood 
Development (ECD) 
Competencies 

The knowledge, skills and behaviors required by professionals and practitioners 
who work with or on behalf of children aged 0-8 years of age and their families 
(ECA, 2024). 

Follow-Through Visit A visit conducted by ADEK inspectors, at ADEK’s discretion, for the purpose of 
following up with schools in addressing inspection recommendations. 

Governing Board The governing body of a school, appointed by the school owners, and including 
qualified representatives and parents. The Governing Board is the senior 
authority of the school, with responsibility for the overall governance of its 
activities. 

Inspection Visits Inspection visits conducted by ADEK to assess the quality of education provided 
by schools. These comprise monitoring visits, inspections, follow-through visits, 
and thematic visits. 

Inspector A qualified education expert, appointed by ADEK to conduct school inspections, 
who understands the UAE School Inspection Framework, the EE Evaluation 
Standards and Quality Assurance Framework, the NI Framework or other 
relevant evaluation frameworks and the context of education in the Emirate, and 
is conversant with international education standards, best practices, and the 
curricula of the school being inspected. 

Monitoring Visits Visits conducted by ADEK inspectors to determine a school's readiness for ADEK 
Inspections. 

Performance 
Management 

A periodic and ongoing process of communication between a supervisor and staff 
to achieve the strategic objectives of the organisation. 

School Development 
Plan (SDP) 

A strategic plan for improvement, which outlines time-bound targets and goals 
linked to school improvement priorities. The SDP details actions a school will take 
to enhance its overall performance, the measures to raise standards and support 
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students' personal development, the resources dedicated to these goals and 
includes monitoring, evaluation, and accountability for achieving the targets set. 
The process of creating an SDP involves a collaborative approach which takes 
account of stakeholder views, alongside outcomes of self- evaluation and 
external inspections. 

School Self- 
Evaluation (SSE) 

The process by which a school formally and continuously reviews its own 
performance, including against the criteria of the UAE School Inspection 
Framework, the EE Evaluation Standards and Quality Assurance Framework, the 
NI Framework, or other relevant evaluation frameworks. 

SMART Targets A description of the kind of targets that schools are required to set within their 
SDP: 
• Specific: The target is precise. 
• Measurable: The target is measurable. 
• Attainable: While challenging, the target can be met within the time and 
resources available. 
• Relevant: The target aligns with the needs of students and other stakeholders. 
• Time-bound: There is a deadline for when the target shall be achieved. 

Strategic Priorities Ranked organisational objectives identified by schools in line with the 
requirements of this policy. Strategic priorities set the foundation for the SDP, 
and all planning initiatives and targets are linked to their delivery. 

Teaching quality The effectiveness of both teaching and learning provided by teachers in an 
engaging learning environment that fosters students’ academic, intellectual, and 
personal growth. 

Thematic Visits Visits conducted at ADEK's discretion to gather data on specific aspects of the 
education system and inform policymaking. Such visits usually focus on one 
particular aspect of the school. 

UAE School Inspection 
Framework 

The unified school inspection framework for the UAE, which sets out common 
criteria that inspectors apply to evaluate the quality of education provided by a 
school, as per Law No. 9 of 2018 Establishing the Department of Education and 
Knowledge and Federal Decree-Law No. (18) of 2020 on Private Education and 
its amendments. 

Early Education (EE) 
Evaluation Standards 
and Quality Assurance 
Framework 

The unified school evaluation and inspection framework for ECE settings in Abu 
Dhabi, which sets out common criteria that inspectors apply  when evaluating 
the quality of education and care provided by a setting. 

National Identity (NI) 
Evaluation 
Framework 

The unified school evaluation and inspection framework on UAE national identity 
in Abu Dhabi, which sets out common criteria that inspectors apply when 
evaluating the quality of provision and outcomes of schools' work towards 
promoting UAE national identity amongst students. 

7. POLICY 

7.1 Teaching Quality 

ASAD recognises that high-quality teaching is the most significant factor in improving student learning 
outcomes and wellbeing. Teaching quality at ASAD is underpinned by clear professional standards, 
continuous monitoring, and targeted professional learning, ensuring consistency, accountability, and 
continuous improvement across all programmes and phases of the school. 
 

7.1.1   Teaching Quality Statement 

ASAD defines and implements clear teaching quality standards that reflect the school’s vision as an IB 
Continuum School and its commitment to high-quality, inclusive, and student-centred education that 



 

 6 

promotes global mindedness, academic excellence and student wellbeing. These standards articulate 
how teachers at ASAD uphold excellence in teaching and learning through inquiry, reflection, 
international-mindedness, and evidence-based practice, while fostering safe, supportive, and engaging 
learning environments. 
 
ASAD’s teaching quality standards are aligned with, and informed by, the following guiding frameworks 
and requirements: 

• Ministry of Education (MoE) Professional Standards 
• UAE School Inspection Framework 
• Early Education (EE) Evaluation Standards and Quality Assurance Framework 
• Australian Curriculum (ACARA) standards, which inform curriculum content and achievement 

expectations 
• National Identity (NI) Evaluation Framework 
• International Baccalaureate (IB) philosophy, standards, and practices 
• Australian Curriculum, Assessment and Reporting Authority (ACARA) 
• Relevant international best-practice frameworks 

 
Teaching quality at ASAD promotes inquiry-based learning, critical thinking, learner agency, intercultural 
understanding, and positive student wellbeing, while ensuring full compliance with UAE national 
requirements and ADEK expectations. These standards guide instructional practice, professional 
conduct, performance management, professional learning, and internal quality assurance processes 
across all programmes and phases of the school. 

 
7.1.2   Principles of High-Quality teaching and Learning 

 
ASAD demonstrates a clear commitment to high standards of teaching and learning. Teaching quality 
expectations incorporate the following guiding principles, ensuring that educators at ASAD: 

1. Deliver a well-documented, accurate, and coherent curriculum that enables students to achieve 
clearly defined learning outcomes. 

2. Uphold ethical professional conduct, embody core educational values, and comply with the ADEK 
School Values and Ethics Policy, the Code of Conduct for Education Professionals in General 
Education (MoE, 2022), the ADEK School Professional Code of Ethics Policy, and the ADEK School 
Cultural Consideration Policy. 

3. Promote UAE national identity through teaching practice in alignment with the National Identity 
(NI) Evaluation Framework. 

4. Continuously develop professional competencies, including alignment with Early Childhood 
Development (ECD) Competencies (ECA, 2024), where applicable. 

5. Implement high-quality early childhood education practices in accordance with the EE Evaluation 
Standards and Quality Assurance Framework. 

6. Hold appropriate qualifications and demonstrate strong subject knowledge, effective pedagogy, 
and purposeful integration of educational technologies. 

7. Apply effective classroom management strategies that promote mutual respect, trust, and 
positive behaviour. 

8. Use reflection, innovation, and professional creativity to continuously enhance teaching practice. 
9. Engage all learners actively, including students with additional learning needs, multilingual 

learners, and gifted and talented students. 
10. Inspire curiosity, motivation, and a love of learning. 
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11. Differentiate instruction to respond to diverse learning styles, abilities, and individual needs. 
12. Use a wide range of learning resources, including digital tools and inquiry-based approaches, 

beyond textbook-based instruction. 
13. Embrace change, innovation, and curriculum development to enhance instructional 

effectiveness. 
14. Apply rigorous assessment practices to monitor progress, inform instruction, and respond to 

individual and cohort learning needs. 
 

7.1.3   Enhanced Staffing Ratios in Early Years 
 

ASAD maintains enhanced adult-to-student ratios in early years and lower primary classes to support 
high-quality teaching and learning. Each class up to the end of Grade 2 / Year 3 is supported by a 
Teaching Assistant or Inclusion Assistant. 
 
The school maintains minimum ratios of: 

• 12.5:1 for Kindergarten classes 
• 15:1 for lower Cycle 1 classes 

These ratios are implemented in alignment with the ADEK School Staff Eligibility Policy and the ADEK 
School Employment Policy, with full compliance achieved by the start of the 2026/27 academic year. 

 
7.1.4   Teacher Professional Development and Performance Management 

 
ASAD provides structured continuous professional development (CPD) and performance management 
opportunities for all teaching staff in alignment with its teaching quality standards and ADEK 
requirements. This provision includes the following key components: 

1. Compulsory CPD Hours 
Teachers complete a minimum of 75 hours of planned CPD per academic year, provided at no 
cost to staff. CPD is scheduled to minimise disruption to classroom instruction and is monitored 
as part of the performance management process. 

2. Alignment with Teaching Quality and SDP 
ASAD develops, implements, and reviews an annual CPD plan as part of the School Development 
Plan (SDP). CPD planning is informed by: 

• SDP priorities and inspection findings 
• Performance management outcomes 
• Identified whole-school and individual development needs 
• ADEK requirements and policy updates 

CPD provision includes: 
• Training aligned with ECD Competencies (ECA, 2024), where applicable 
• Training that reinforces UAE National Identity expectations 

The CPD plan includes: 
• A balance of subject-specific and pedagogical training topics 
• A published CPD calendar and designated development days 
• Use of internal expertise and external providers 
• Mechanisms for sharing and embedding best practice across the school 

3. Types of CPD 
CPD includes: 

• Staff induction and onboarding programmes 
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• Training for staff in acting or leadership roles 
• ADEK-mandated training (e.g. safeguarding, inclusion) 
• Additional professional learning aligned with school priorities and SDP 

4. Development Days 
ASAD schedules at a minimum, five (5) days of dedicated professional development within the 
school calendar, supplemented by additional planned professional learning opportunities (days), 
to ensure compliance with the compulsory minimum of seventy-five (75) hours of annual CPD. 

5. Individual Development Planning 
Teachers are supported to develop individual CPD plans linked to their professional goals and 
performance management cycles. 

6. Evaluation and Record-Keeping 
ASAD maintains internal mechanisms to evaluate the effectiveness of CPD, usually through staff 
surveys and other measurable standards and securely stores CPD records in line with the ADEK 
School Records Policy. 

 
7.1.5   Internal Monitoring of Teaching Quality 

ASAD implements systematic internal monitoring processes to evaluate and improve teaching quality 
and student outcomes. Monitoring focuses on ensuring that learning environments promote: 

1. Equitable access to high-quality educational and developmental opportunities for all students. 
2. High standards of learning and achievement supported by clear documentation and evidence. 
3. Development of academic, personal, social, and transferable skills aligned with national and 

international frameworks. 
4. Preparation of students for future learning, employment, and responsible participation in 

society. 
5. A shared responsibility for learning and the maintenance of a positive, respectful school ethos. 
6. High expectations for behaviour, self-discipline, motivation, and engagement. 
7. A strong commitment among students to achieve their full potential and develop as responsible, 

informed citizens. 

7.2 School Quality 

ASAD implements a comprehensive school quality framework that supports continuous improvement 
through systematic self-evaluation, development planning, and engagement with external evaluation 
processes. School quality assurance is embedded in leadership practice and is aligned with ADEK 
requirements, the UAE School Inspection Framework, and the school’s strategic priorities. 
 

7.2.1    Continuous Improvement Cycle 

ASAD implements a structured continuous improvement cycle that integrates school self-evaluation, 
external evaluation outcomes, and School Development Planning, as illustrated in Figure 1: The 
Continuous Improvement Cycle (see below). This cyclical process ensures that strengths are identified, 
areas for improvement are addressed, and progress is systematically monitored through evidence-based 
review. 
The continuous improvement cycle guides strategic decision-making, supports sustained school 
improvement, and ensures alignment between evaluation findings, development priorities, and 
improvement actions across all areas of the school. 
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Figure 1: The Continuous Improvement Cycle 

 
Source: ADEK 2024 (January) School Quality Assurance Policy_v.1.1 

 
 

7.2.2    School Development Planning (SDP) 
 

ASAD develops, implements, and reviews a School Development Plan (SDP) as the primary mechanism 
for driving sustained school improvement. 

1. The SDP is reviewed annually and submitted to ADEK (Education Improvement) within 30 (thirty) 
working days of the start of each academic year. 

2. Progress against SDP priorities and targets is monitored throughout the year, with updates made 
in response to evidence gathered through internal monitoring and evaluation. 

3. Following ADEK inspections or evaluations, ASAD updates and submits a revised SDP to ADEK 
within 30 (thirty) working days of receiving the School Performance Report. 

4. The Governing Board reviews, endorses, and approves the SDP prior to submission to ADEK. 
5. The SDP is submitted as required as part of licensing, temporary licensing, and license renewal 

processes, in line with the ADEK School Licensing Policy. 
 

School Development Committee 
ASAD maintains a School Development Committee in line with the ADEK School Governance Policy. The 
committee oversees the development, implementation, and monitoring of the SDP and incorporates 
input from key stakeholders, including staff, students, and parents. 
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Communication and Engagement 
ASAD publishes a summary version of the SDP on the school website and shares it with parents. 
Translated copies and the full SDP are made available to parents upon request. 
 
Contents of the SDP 
ASAD’s SDP includes a focused set of strategic priorities informed by multiple sources of evidence, 
including: 

• School self-evaluation outcomes and ADEK inspection findings 
• Leadership effectiveness and capacity building 
• Teaching and learning quality 
• Student performance trends and identified variations between student groups 
• Student attainment and progress against internal, national, and international benchmarks 
• Student and staff wellbeing priorities 
• UAE national agenda and national identity priorities 
• Progress against priorities from previous SDPs 

 
The SDP includes SMART targets, clearly defined actions, success criteria, timelines, assigned 
responsibilities, budget considerations, monitoring schedules, and aligned CPD activities. 

 
7.2.3    School Self-Evaluation (SSE) 

 
ASAD conducts rigorous and continuous school self-evaluation (SSE), led by the school leadership team, 
through a structured process that includes the following key elements: 

1. The SSE is maintained as an ongoing process and is updated regularly to reflect progress against 
targets, new evidence, external assessment outcomes, and emerging priorities. 

2. Findings from the SSE directly inform the identification of strategic priorities, actions, and targets 
within the School Development Plan (SDP). 

3. The SSE evaluates the school’s performance against relevant regulatory and quality assurance 
frameworks, including the UAE School Inspection Framework, the Early Education (EE) Evaluation 
Standards and Quality Assurance Framework (where applicable), and the National Identity (NI) 
Framework, as well as progress against recommendations outlined in inspection and evaluation 
reports. 

4. The SSE is underpinned by accurate, reliable, and valid evidence, including the systematic 
analysis of assessment data, performance trends, and other quantitative and qualitative 
indicators. 

5. The perspectives of key stakeholders, including students, parents, teachers, and staff, are 
incorporated through structured surveys, consultations, and feedback mechanisms. 

6. An up-to-date SSE is maintained internally on the SIMS Portal and is submitted to ADEK upon 
request or when the school is notified of an inspection or evaluation. 

 
7.2.4    Inspections 

 
ASAD engages fully with inspections commissioned by the Abu Dhabi Department of Education and 
Knowledge (ADEK) and facilitates inspector access to school facilities, documentation, staff, students, 
and parents in line with the ADEK School Compliance Policy. Inspection engagement at ASAD includes the 
following: 
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1. Participation in inspections conducted under the UAE School Inspection Framework and related 
evaluation frameworks, in accordance with ADEK’s prescribed inspection cycle. 

2. Seeking ADEK approval, where applicable, to participate in joint inspections linked to curriculum 
accreditation or programme authorisation. 

3. Engagement in a range of inspection types as determined by ADEK, including monitoring visits, 
full inspections, thematic visits, and follow-through visits. The typical inspection cycle for schools 
is two years, and ADEK reserves the right to conduct any inspection or visit at its discretion. 
Monitoring visits may be conducted to assess inspection readiness, including visits for new 
schools in their second year of operation and for established schools where ADEK determines 
such visits will support readiness for a full inspection. 

 
Following inspections, ASAD undertakes a structured review and reporting process that includes the 
following actions: 

• Receiving and reviewing oral feedback provided at the conclusion of the inspection. 
• Reviewing draft inspection reports to identify and correct any factual inaccuracies. 
• Receiving the final School Performance Report, including the inspection rating and 

recommendations for improvement. 
• Publishing the inspection rating on the school website and making the information available to 

parents and the wider school community. 
• Acting within ADEK’s prescribed timelines following receipt of the final School Performance 

Report, including the ten (10) working-day period available to submit an appeal, in accordance 
with the ADEK Irtiqa’a Inspection Methodology. 

 
7.2.5   Post-Inspection Actions and Implementation of Recommendations 

 
ASAD responds promptly and systematically to inspection findings and recommendations through a 
structured improvement and accountability process that includes the following actions: 

1. Updating the School Development Plan (SDP) to address inspection recommendations and 
identified areas for improvement. 

2. Monitoring and reviewing progress against post-inspection actions through school leadership 
and Governing Board oversight. 

3. Cooperating fully with ADEK in relation to any required follow-up actions, including leadership 
adjustments or governance requirements, where applicable. 
 

7.2.6   Grievances and Appeals 
 

ASAD follows ADEK-approved procedures when raising grievances or submitting appeals related to 
inspections, ensuring transparency, procedural fairness, and compliance with regulatory requirements. 
 
Any concerns arising during inspections are raised with the Lead Inspector in accordance with the ADEK 
Irtiqa’a Inspection Methodology, including concerns relating to inspector conduct, impartiality or 
fairness, the adequacy of the evidence base, or adherence to inspection procedures.  
 
Appeals relating to inspection outcomes are submitted to ADEK in line with prescribed procedures and 
timelines. 
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7.3 External Quality Assurance  

ASAD recognises the value of external quality assurance processes in validating educational standards, 
strengthening accountability, and driving continuous improvement. External reviews complement internal 
self-evaluation and development planning processes and provide independent assurance of the quality of 
education delivered by the school. 

7.3.1    Accreditation, Authorisation, and Affiliation 

ASAD operates as an International Baccalaureate (IB) Continuum School and maintains authorisation for 
the delivery of IB programmes in accordance with ADEK School Curriculum Policy requirements. The 
school engages fully in IB authorisation, evaluation, and review processes, which include periodic 
programme evaluations, documentation reviews, and on-site or virtual verification visits. 
 
Through these processes, ASAD demonstrates alignment with IB standards and practices, curriculum 
requirements, assessment expectations, and approaches to teaching and learning. Outcomes and 
recommendations from IB evaluations are systematically reviewed and used to inform school self-
evaluation, professional development planning, and the School Development Plan (SDP). 

 

7.3.2    Other External Quality Assurance Processes 

In addition to mandated curriculum authorisation, ASAD engages with other external quality assurance 
mechanisms, where appropriate, to strengthen organisational effectiveness and enhance student 
learning outcomes. These may include external audits, reviews, or certifications aligned with educational 
quality, governance, wellbeing, safeguarding, or operational excellence. 
 
Findings, feedback, and recommendations arising from any external quality assurance activities are 
considered as part of the school’s continuous improvement cycle and are used to inform strategic 
planning, internal monitoring, and evidence-based decision-making. 

8. COMPLIANCE 
 
The Australian School of Abu Dhabi (ASAD) is committed to full compliance with the Abu Dhabi Department 
of Education and Knowledge (ADEK) Quality Assurance requirements, Ministry of Education policies, and all 
applicable UAE Federal Laws governing school quality, performance monitoring, and continuous 
improvement. Adherence to these requirements is essential to maintaining the school’s licensing status, 
regulatory standing, and the consistent delivery of high-quality education. 
 
ASAD implements systematic quality assurance processes to monitor, evaluate, and improve the 
effectiveness of teaching and learning, student wellbeing, leadership and governance, safeguarding, 
compliance, and operational practices. These processes align with ADEK expectations, the Irtiqaa inspection 
framework, and the school’s approved curriculum and educational programmes. 
 
All staff with leadership, management, teaching, or quality assurance responsibilities implement the 
procedures outlined in this policy and comply with ADEK requirements relating to self-evaluation, data 
accuracy, reporting, documentation, and continuous improvement planning. 
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Failure to comply with this policy may result in regulatory action in accordance with ADEK regulations and 
applicable UAE Federal Law. ASAD recognises ADEK’s authority to conduct inspections, audits, and quality 
reviews, require corrective actions, and impose sanctions where non-compliance or quality concerns are 
identified. 
Non-adherence, including failure to implement effective self-evaluation, inaccurate reporting, insufficient 
monitoring of teaching and learning quality, or lack of evidence-based improvement planning, may result in 
internal accountability measures and regulatory intervention by ADEK. 
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